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Commandant's Action

on

' Marine Board of Imst.igation, Raft IEHI II, distress and roml
of five persons, 50 nlles west of Monterey, California, 2 My 1955

1. Pursuant to the provisions of Title 4b C.F.l. Part 136 the record
of the Marine Board of Investigetion convened to investigate subject
casualty, together with its Findings of Pact, Opinions, and Recommenda-
tions, has been reviewed

2. The IEHI I1, a raft 40 x 18 x 2 feet, propelled by outboard motors and
sails, designed and intended for the purpose of drifting from Sen E‘mncisco
to the Hawailan Islands, departed for such voyage on 29 April 1955.
30 April an unsuccessful attempt was made to wail the raft and on the next "
‘day the outboard motors were rendered inoperative by hoarding seas. Due to
worsening weather and questionable seaworthiness of the craft, a dlatresa
message for help was sent to the Coast Guard. The CGC ACTIVE zesponded,
located the raft about 63 miles from ths point at which the towiag wvessel -
cast her adrift, and rescued the five persons oa board. The raft bas been
reported to have drifted ashore in ths vicinlty of Ensenada, Maxico.

3. The Board made the fol.lowing Recomndatlom

"1, That Headguarters present to Corigress proposed lsgislation
which would give Federal Government some messure of control over
projects which involve the use of maumthy miscellansous oraft
on the open sea.

w2, If ‘Recomendation 1. is not oonliderod feasible, t.hat changes
be made in the numbering laws and regulations which would relieve
the Coast Guard of the neoassity of granting a Certificate of
Award of Number to a craft such as the IEHI II and thereby raising
the inference in the minds of the public that the Coast Cuard has
" bestowed its oflicial sanction.
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be Thh casualty is most unique in ohnoiu and its repntition mst
doubtful. It follows therefore that this emsualiy alone is not & suf-.
ficient besis for the above Reoomndltiom.

5. Subject to the foregoing Remarh, the Mrdings of Fact, Opinions, apd
Recormendations of the Marine Board of Imﬁgauon mned to uvesti-
gate subject casualty are approved. \ ‘

(signed) J. A. Hirshield

'J. A. HIRSHFIELD
Rear mal, U. S, cm Gmrd
Acting comndmt
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From: Mrine Board of Investigaiion
To: . Commandant (MVI)
Via: Comander, 12th Coest Guard District (C)

Subj: Marine Board of Investigation; Raft IEHI II, dhtrels and removal
of five persons 50 miles west of lbnhw California, 2 May 1955

{

The Board of Investigation, having thormﬂﬂ,y inquired into sll of the
facts and circunstances connscted with. -subject ineident, and havl.ng con-
sidered the evidence adduced, finds as folloun

-FIYTDIHGS OF FACT -

1. That at 1909, FDT, 1 Mgy 1955, the Rescue Ooordimtion Center, 12th Gout
Guard District, receivad a message from the Raft IBHI II stating that the atﬂ-

board side of the raft was breeking up in position twenty-five to ‘thirty ailes
‘northwest of Monterey and requesiing a tow imto port e

~

-2. That & Coast Guard plane was dispatched to loeate the IEHI IX nnd to nm

the CGC ACTIVE and CG-B3412 to the scens.

3. That the ACTIVE removed five persons from the mm 11 at 0235, 2 May 1955.,

4. That the IEHI 1I was spproximately forty fest in length, eighteen feet in
bean, with a two foot draft. The hull consisted of magsive timbers with rubber
and metal tanks enclosed or attached for flotation 8. The mll was
decked over and a deckhouse, six feet in height, twenty feet in length, and

‘ten feet in width, wae conatructed approximetely uidshipe. Neithexr the lmn
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. INCORPORATED, owners of the Raft IEEI I, on which the violations had been

 Piodings of Fact o o o .
_— FINDINGS OF FACT (Contimued) -
‘por the deckhouse were designed to be watertight. Mo maste were installed -
on which were rigged a miscellaneous assortment of nquare and triengular sails. .
The forward mast wes thirty-seven feet in height the after mast was sixteen - .
feet in height, Two wells were located at the after end for outboard motors R
and a heavy rudder was inat.alled. v - '
. B
5. That the construction of the raft was cmneed by Mr. De Vere F,. Baker,

824 - 3rd Street, Potaluma, Californis, wha was also the main promm- ~'of tht; :
proposed expedition. .

6. That the avowed purpose of the IEHT 11 was ‘%o drift from San Francisco to :
the bawailan Island is. A

7. That Mr. Baker was the promé*ber of a similer venture aboard thelnaft IEHL I~', /
which was abandonec on 15 July 195, after seven days at sea off the coast of
Caliiornia (See San %ncisco Case MMIU No. C-3362).

8. That after Mr, Baker started constructiod of the IEAT 1I, numerous persons e
contributed money and/or materials tovard its oonstrut-t.ion and outfitting. o '1

kd

9. That various irterested individuals entered 1nto & series of contracta with
the IEHI SCIENTIFIC EXPEDITIONS, INCORPORATED looking toward the division of

10. That on 28 March 1955, one Alfred G, Martin, appearing as owner of the |
IEHI II, requested, and was issued a Certificate of Award of Number by the
12th Coast Guard District. The pumber awarded ms 28 A 1370.

11. That on 8 April 1955, the IEII 1I was scized by the U. S. P‘hrshsl under :
an attachment filed by the United States Attormey for the collection of motor-
boat violations penalties imposed sgainst the IEHI SCIENTIFIC EXPEDITIONS,

detectead. On 16 April 1955, the raft was freed when lr. Martin paid the assessed
12. That subsequent to this seizure the IEHI II underwent brief trials in pro--
tectea watera of San Francisco Bay. No trials were made at sea.

13. That on 27 April 1955, while it was enrou‘be ﬁ'om the Oakland Estuary to o7
San Francisco, the IEHI II was boarded by a Coast Guard patrol boat and all e k

Thiado fall

~ profits to be realized. rrom the venture.
penalties in full.
safety equipment was found to be in order.
—
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™ Case No. 0-3490
 Findingsof Fact.

- rizmms OF FACT (Contiimued) - -

1. That the foll owing persons conprisod ﬂn axey of the IEHI II: |

De Vers F. Beker - "Master®,

lawrence J. Hall .- "First iate'.

William H, Souza .- "Havigator and Radio Opora.tor"
George B. Harris - Orew msmber.

Cravford L. lartley -~ Crev mewber.

These menp were selected on a volunteer basis sad all had contracts to share in
the expected profits of the venture. With the exception of Mr. Baker's brief
excursiom on the IEHI I, none of these imdividumls had any experisace in the
navigation of small craft on the open oosan. Nore of them held any Merchant
Mariner's Documents or Licenses. ~ '

15. That the voyege of the IEHI II began shortly after daybreak on Friday, -
29 April 1955. A fishing vessel, whose owners had volunteered to tow the raft
to sea, appeared at the IEHI's enchorage amd Mr. Ed Torrey, a self avowed- pu't
owner, gave orders for the tow to begin although only one member of the 1EHI's
crew was aboard at the time. \

16. That the weather forecast on 28 April 1985 indicated small craft uarninp
hoisted off the northern Celifornia coast. The 0900 forecast om 29 April 1955
did not indicate any warnimg but did show a low pressure area moving tawarﬁ ﬂn
California coast.

17. That the weather off San I"rancisco at the time the IERI II was towed out
was excellent.

18. That Mr. Baker and the other three members of the arew obtained tranapor-a-l; |

tation from another fishing vessel and boarded the IEHI II near the San Fran-
cisco Light Vessel. Mr. Torrey left the raft at that time.

19. That the fishing veasel towad the 1EHI IY to the vicinity of the Fa.rallon
Islands, twenty-five miles west of the Golden Gate, at which point the raft was-
cast adrift. , _

20. That throughout t.ha night of Friday, 29 April 1955, the raft proceeded :n . .

a southerly direction under power of cutboard mtora.

21, Thet on Saturday, 30 April 1955, an cttcnpt was made to sail the craft bnt
the sails either ripped or wers unmanagubh and were taken down. ,
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“Case No. €-3490
. Findings of Fact

- FINDINGS OF ‘m (emti.ud)? -

2. That throughout Sat.urda.y n:lght and m. 1 l&y 1955, the winﬂ and sea -
increased to such an extent that seas comiag sbosxd over the stera drowned out
the outboard motors. It was found that the radder wus uofroctim ander aw
condition and finally becams jammed., :

23. That the aeas coming aboard finally f112ed flotation tama seeured un.hr 3
the starboard side of the raft. The wmter éstered the tanks through vents.

vhich extended to the deck level oftbruﬂ-u:!!adnot&onpma.d Tb
.raft assumed a starboard .list. ,

24. That at approxinately 1900, Sunday, 1 Mey 1955, the crew took a vote ml, :
unanimously agreed that a radlio message for esslstence should be sent. Asa
result a message wus sent to the Coast Guard mueating a tow into port. =

25. That the CGC ACTIVE arrived at the positian of the IEHI II, fifty-eight
miles due west of lMonterey, California in latitude 36° 40° North, longitudo
123° 1! West at OL30, 2 May 1955.

26 That the weather oonditions at the time were wind, northwest fifteen to
twenty-two knots, sea, eight to ten feet in height.

27. That the ACTIVE drifted a rubber raft to the IEHI and all personnel frw S
the IEHI II boarded the raft which was then hauled to the ACTIVE amd tho por- T e
-sonnel were removed.

22, That at the time the personnsl were removed from the IER1 IX, the raft M‘
travelled a total of sixtv-three mileg in a lonthr]: direction frou the point
at which the towing vessel had cast her adrift.

29, That the various owners and interested parties made several at ta, auug-
" quent to 2 May 1955, to locate and tow the IEHI 1T into port. These attempts’
~ were unsucoessful. Subsecuent information obtained from newspapers iudiutu
that the IEHI II oceme ashore in the vicinity of Rmanada, Mexico.
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et ‘Opinions
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- OPINICNS -  , - - ‘ a

!

1. That the IEHI II was poorly designed and poorly constructed for making

ocean voyages.

2. That the persons sboard ths IEHI IT did not possess the qualifications,

training, or experience to sail a small craft across the open ocean. . -,v,:f\*7
3. That the failure of the enterprise was due to a combination of poor design
of the raft and its equlpment, combined with the utter lack of experiance of
the persons aboard. .

4. That the expedition was poorly conceived and lacked sufficient financial
backing to foster any hopes of success, '

5. That, as soc ofton happens in unsound ventures of this nature, the partici--
pants' relations with each other degenerated into open disagreemsnt and dispute,

6. That the departure of the IEHI II on 29 April 1955 was 5 fraught with confu- ’
sion which fereeast its earlv collapse. ‘

7. That the weather encounternd dur*ng the brief voyage was not unusual and
could easily have baen anticlnatsa.

&. That the radio reguest for a %tow sent to the Coast Guard by the IEHI II, R
was influenced as much by the misery of the crew as by the actual condition ot -
the raft,

9. That the Coast Guard was justified in removing the persomnel and not touing
in the raft. i :

10, That the personnel aboard the raft had made no attempt to condition them-
selves for the ordeal which they should bave anticipated.

11, That the object of this expeditlon was mainly pecuniary, and that any
sclentific vzlue was doubtful. _

12. That a well planned and properly financed expedition, with a soundly de-
signed craft, manned by qualified personnel could make a successful raft trip
across the ocean and might have some acientific value. ‘

. 13. That a project of this nature could be a basis for a swindle by obtaining - -

contributions with no intention on the part of the promcters to go through with
the planned voyage. _ {
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- opmxom (W) -

il». That the Coast Guard, by issuing 3 Mﬂ.ﬂe&ts of hu'd of Bumber to this
craft, lent a color of official approval which could be czplo:lt.d.

'15. That expeditions or stunts of this mature are certain to reswlt in the .
expenditure of Governmeat funds for SIR oparations, sinoe the Comst Guard &8 . =
tound by tredition and lav to remove persces from positions of peril on the

vaters even though they heve besn foolbardy s.n photng themselves 12 such . -
positions, I

16. That mo legal basis exists for the coatrol of such ventures by any Govera- - e
mental agency. :

- RECOWDATM -

| 1. That Headguarters present to Congress mpo.od legislation which would give

Federal Government some measure of control over projects whieh involve the use
of unseaworthy miscellaneous craft on the open sea.

2. If Recommendation 1. is not considered Mible, that changes h made in - .
the numbering laws and regulations whish would relieve the Coast Guard of the ..
_  necessity of granting a Certificate of Award of Number to a craft such as tb -
f\ IEHI 11 and thereby raisinmg the inforence in the minds of ths publ:l.c that tb
; . Coast Guard has bestowed its official sanotion. )

{signed) '

w C. CAPRON f F.’ A. HAOGURH ' >

Captain, U, S. Coast Guard Ceptain, U. S, Comst Cuard

"Chairman Member ‘ o

{signed) R, B, Smith

Commandn, V. S. Coast Guard ‘ Lieutenant Ounauler, U. S. Coast Gmrd

Member ) Recoxder :
— 6




